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1.0) Purpose

This policy outlines the OEC Advisory Board’s overall policy and requirements for an organizing committee to organize and operate each of the categories of the competition.

This policy not must be confused with Official Rules of the Competition and must be used hand in hand with that document. This policy, and all other policies as well, serve to give requirements, guidelines and suggestions for the OEC Organizing Committee in implementing OEC. The only document which imposes requirements on the competitors is the official rules.

2.0) Policy

The OEC Advisory Board expects that the OEC Organizing Committee will maintain consistency of each of the categories as detailed in the official rules each year.

The OEC Organizing Committee shall use the exact wording of each of the categories as detailed in the official rules in all publications either electronic or printed.

3.0) Requirements for Recruitment of Judges

In order to promote continued sponsorship, the OEC Organizing Committee shall, as a first priority, recruit judges from the companies who sponsored the competition. Some exceptions will be required such as a science reporter, who may give a favourable review of the competition, or a high profile official who will add prestige to the competition. In addition, some additional judges may be recruited from the corporate community from people who have made a major personal contribution to the success of this competition, such as additional Advisory Board members. The following is a guideline for the selection of judges based on sponsorship level:

	Sustaining Major Patron:
	at least two judges

	Major Patron:
	at least one judge and up to two judges

	Patron:
	one judge

	Contributor:
	up to one judge

	Donor:
	up to one judge


Judging positions shall be filled with Sustaining Major Patrons as the highest priority down to donors as the lowest priority until all judging vacancies are filled. Judges must be selected based on their background, experience, and ability to properly judge the competition. A sponsor is responsible to supply a judge who is best able to fill the role. Usually a company will have no problem recommending a capable judge since most companies who sponsor the competition do so based on their interest in engineering and engineering students.

In order to recruit judges from the sponsoring corporation, the OEC Organizing Committee should communicate with the contact who provided the sponsorship from that company.

The OEC Organizing Committee shall attempt to provide a proportion of judges with prior judging experience in each category.

Since engineering students are routinely evaluated by their professors, the OEC Organizing Committee shall limit the number of judges from academia on the judging panels. Students are not permitted to judge the competition.

Because some judges may drop out at the last minute, the OEC Organizing Committee shall recruit a short list of back up judges who would be available to step in at the last minute to make up the balance of any judging panel.

The OEC Organizing Committee shall attempt to complete the recruitment of judges at least two months prior to the start of the competition. The OEC Organizing Committee shall communicate verbally with each judge at least one month prior to the start of the competition to answer any questions. A complete package of information, including but not limited to, the program, the competition schedule, details on where to report, to who, and when, maps, and a list of all the other judges in the same category, with contact information, shall also be sent at this time.

4.0) Requirements for Assembly of the Judging Panels

Every category is required to have a unique panel of judges. Parliamentary Debate will have a unique judging panel for each simultaneous debate held in the preliminary rounds.

Each team must be judged by panel consisting of at least five (5) judges. An exception is in Parliamentary Debate where each debate must be heard by at panel of at least three (3) judges. In order to facilitate judging, a panel must contain an odd number of judges.

The OEC Organizing Committee shall attempt to strike a reasonable balance of companies represented, judges backgrounds and gender on each of the judging panels.

A head judge shall be appointed for each category. Usually, the head judge will be the representative who sits on the Advisory Board. In Parliamentary Debate, the head judge will alternate between SFF and CEO with CEO on the even years and SFF on the odd years of the competition. In the event that there are two judging panels in Corporate and / or Entrepreneurial Design, the head judge will lead one panel, and a team leader shall be appointed to lead the other panel during the preliminary round.

At least two experienced judges shall be appointed on each judging panel in Corporate Design, Entrepreneurial Design, Team Design, Editorial Communications, and Explanatory Communications. And, at least one of those judges shall have prior experience judging in the respective category.

At least one judge shall be appointed on each Parliamentary Debate judging panel with prior experience in Parliamentary Debate.

5.0) Requirements for the Pre-Competition Judging Meetings

The OEC Organizing Committee shall host a pre-competition judging meeting for each panel of judges prior to the start of the competition.

The purpose of the pre-competition judging meeting is for the Category Director to explain and review the rules with the judges, to review each judges background, and to answer any questions. In addition, the judges shall be informed that they are not to discuss the competition, any presentation or give any indication of ranking outside of their private judges lounge until after the competition is complete and all awards are presented.

Judging Parliamentary Debate is difficult, therefore, judges must be properly trained before the competition begins. If the category director is not explicitly experienced in debating, an expert debater (who is not in the competition) shall be present to assist with reviewing the rules. It is suggested that a mock debate demonstration be run for all of the judges with an open discussion of the debate and scoring of it afterwards, especially if a large number of the judges have no prior debate judging experience..

The one page abstract, which summarizes the design or topic for each team shall be handed out and reviewed at the pre-competition judging meeting.

The pre-competition judging meetings shall be closed to the competitors and the general public.

6.0) Requirements for Judging the Competition

A Category Director from the OEC Organizing Committee shall be appointed with the sole responsibility to run the category and assist the judges during the competition.

The judges shall be permitted at least ten (10) minutes between each presentation to write down any additional comments, and to score and discuss the presentation.

After the last presentation, the judges shall deliberate to determine the winners of the prizes. The method by which the judges determine the ranking of the competitors and decide on winners is at the discretion of each judging panel's head judge. The marking criterion and the official rules shall be used to assess each entry. The judges shall award the prizes for their category as detailed in the official rules. No ties are permitted.

The judges discussion between presentations and the final deliberation shall be closed to competitors and the general public. Each judging panel shall be provided a private lounge for this purpose. A member of the OEC Organizing Committee may be present to answer specific questions, but may not participate in the discussion.

In the event that a sufficient number of teams enter Corporate and / or Entrepreneurial Design, the teams will be split into two groups each with its own distinct panel of judges. The top four semi-finalist teams from each group will then be required to repeat their presentation for the other panel of judges. After the judging, both panels of judges will combine and select first, second, and third place from the eight semi-finalist teams.

Scoring sheets containing the category marking criterion shall be given to the judges in order to score each participant and make notes about the presentation. The scoring sheets shall be used by the judges to assign scores to the competitors, make notes, and to assist in the final deliberation. The scoring sheets remain the property of the judges and are not to be furnished to the competitors, instead they should be destroyed after the competition.

The OEC Organizing Committee shall provide a direct feedback mechanism from the judges to the competitors after the competition is complete and all awards are presented. This is important for all competitors, but even more important for those who will be competing at CEC. Suggested feedback mechanisms are:

· One competitor feedback sheet (a scoring sheet without any marks shown) could be furnished to each competitor by the panel of judges to provide constructive feedback and suggestions for improvement, and / or 

· A feedback suite could be offered where competitors and judges could meet after the competition to discuss the presentations. 

Whatever the feedback mechanism used, the method shall be consistent for every category in the competition.

The Technical Excellence Award and the Social Awareness Award will be nominated by the panel of judges for the respective category. At the end of judging, the Corporate and Entrepreneurial Design head judges shall meet and attempt to reach a consensus on the recipient of these awards. To facilitate consensus, the Corporate and Entrepreneurial Design judges shall tour the other design category's projects during the competition. The CIIC Awards will be judged independently by CIIC staff.

7.0 Requirements for Presentation of the Awards

At the awards banquet, it is suggested that the awards be presented in the following order:

1. Parliamentary Debate (Debate Semi-Finalists, 2nd Prize, 1st Prize) 

2. Editorial Communications (3rd Prize, 2nd Prize, 1st Prize) 

3. Explanatory Communications (3rd Prize, 2nd Prize, 1st Prize) 

4. Team Design (3rd Prize, 2nd Prize, 1st Prize) 

5. Social Awareness Award 

6. Technical Excellence Award 

7. Corporate Design (3rd Prize, 2nd Prize, 1st Prize) 

8. CIIC Awards 

9. Entrepreneurial Design (3rd Prize, 2nd Prize, 1st Prize) 

The reason for the suggested order is that experience has shown that it gives appropriate prestige to the higher cash value awards and that handing out the ancillary awards prior to the major awards helps to maintain audience interest.

The awards in the category will be usually be presented by the head judge of the category. The ancillary awards will usually be presented by a representative from the organization sponsoring the award.

A trophy for first place in each category shall be provided by the Sustaining Major Patron who sponsors the category. The Sustaining Major Patron shall be responsible for any repairs or upkeep of the trophies. The OEC Organizing Committee is responsible to ensure that the names of the winners are engraved on each first place trophy.

The OEC Organizing Committee shall prepare a letter which accompanies the permanent trophy giving explicit instructions on how, when, and who to return the trophy to at the succeeding OEC. The trophies must be returned at least two (2) months prior to the next OEC to allow time for any required upkeep and / or repairs.

The OEC Organizing Committee shall provide a permanent trophy, plaque, or other permanent recognition to each competitor who wins an award in the competition, including all ancillary awards.

All competitors in the competition shall receive a certificate or memento recognizing their participation in OEC-CIO.

