Requirements for OEC Bidding Process & Bid List

	Approved by:
	S. Parsons
	Chairperson

	Concurred by:
	A. Malarky
	Secretary

	Revision:
	02
	 

	Approval Date:
	November 14, 2000
	 

	Review Date:
	February 2002
	(2 years)


Index

Revision abstract
1.0) Purpose
2.0) Policy
3.0) How the Bidding Process Works
4.0) How the Bid List is Determined

Revision Abstract

	Rev
	Date
	Revision Details

	02
	2000/10/14
	· Completely revised the method by which the bid list is determined. Removed removal clauses and added the ability to invite additional schools if one or more decline an offer to bid. 

	01
	1999/02/28
	Name changed for consistency with other policies. 

· Clarified clause covering two year lead time when bids will be heard. 

· Added to clause stating that bids will be invited approximately three months in advance of bidding meeting. 

· Added clause requiring that Engineering Societies respond, in writing, by a specified deadline. 

· Added clause to clarify that unsolicited bids are not allowed. 

· Clarified clauses covering the format of the presentation. 

· Clarified and added to items that the presentation should cover and demonstrate. 

· Added example explaining what is meant by a two year removal from the bid list. 

	00
	1997/02/16
	· New Policy. 


1.0) Purpose

This policy outlines the OEC Advisory Board's overall policy and method by which the host university will be chosen to host the Ontario Engineering Competition.

2.0) Policy

The OEC Advisory Board will select the host university of the Ontario Engineering Competition each year. The Board will invite a short bid list of Ontario engineering societies to present bids to host the competition. The Board will hear the bids and select the host university approximately two years prior to the competition.

The Board, by selecting the host university by bids, will encourage potential host engineering societies to start thinking early about the logistics and their capability of hosting the competition. From this, the Board will select the Engineering Society which is best prepared or shows the greatest potential.

The Board will ensure that each university has an opportunity to host the competition and that the competition moves regionally around Ontario by inviting only a short bid list of engineering societies to present bids.

3.0) How the Bidding Process Works

In order to select the host university, the Board will invite up to four engineering societies to present bids to host the competition two years prior to the competition. The Board will solicit bids, in writing, approximately three months prior to the bidding meeting. The Board will invite two students plus one faculty advisor from each bidding university. The engineering society shall respond, in writing, informing the Board of their intention to bid prior to the deadline set at the time of invitation. The Board will not allow any unsolicited bids from engineering societies not on the bid list.

The bids will usually be heard at the Advisory Board meeting on the Sunday of OEC. The bids will be the first order of business. The engineering societies will present their bid one at a time, with the other bidding teams excluded from the proceedings.

The presentation format is open and should not exceed ten minutes. The Board encourages the use of visual aids and handouts. The presentation should cover:

· why the engineering society wants to host OEC and why they believe they will do a good job. 

· what facilities are available at the university and/or locally for hosting this event. 

· why the engineering society believes they are capable of hosting this event and how they propose to make it successful. 

· what ideas the engineering society has about how they will organize the event (i.e. organizing committee structure, venues, etc.) 

· is there anything unique about the university and/or the city that makes it particularly attractive. 

· if you have any new ideas to improve OEC. 

The Ontario Engineering Competition can not be effectively organized without teamwork and support. The presentation must demonstrate that:

· the delegates are enthusiastic about hosting OEC. 

· the delegates have an understanding of what is involved to organize OEC. 

· the Dean of Engineering is aware that the engineering society is intending to host OEC, is willing to provide support and guidance, and will appoint an advisor from the faculty to assist the OEC Organizing Committee. (provide a signed letter) 

· the engineering society executive has accepted this venture. (provide a signed letter) 

After each presentation, the Board may ask questions of the presenting team. Finally, when all the presentations are complete, the Board will deliberate in a closed door session and then select the host university. The selected team is expected to remain for the remainder of the meeting.

4.0) How the Bid List is Determined

Any engineering society eligible to compete in OEC is also eligible to host OEC.

Each year, the Board will generate a list and rank each of the engineering societies eligible to host OEC by considering:

· the number of years since they last hosted OEC until the time of the competition that is to be bid on, and 

· the number of years since OEC was last hosted locally until the time of the competition that is to be bid on (i.e. Toronto, Kingston, Ottawa), and 

· the number of times they have hosted OEC in the past, and 

· the projected capability of the engineering society to host OEC, and 

· the interest of the engineering society in hosting OEC, and 

· any other factors that the Board deems relevant. 

From the ranked list, the Board invites the top four engineering societies to present bids to host the competition.

Should one or more engineering societies decline to bid, the Board will invite successive engineering societies from the ranked list in order to obtain a minimum of two bids and a maximum of four for any given competition.

